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Crated monument, now located in County-owned storage yard 

 

 

 

 

 

 











Item 5 
Texas Historical Commission 

Executive Committee Meeting 
August 17, 2020 

Consider approval of the Legislative Appropriations Request for FY 2022-2023 

Background:  

The Legislative Appropriations Request (LAR) for the 2022-23 biennium is the agency’s 
budget request to the Texas Legislature and is due to the Legislative Budget Board (LBB) on 
approximately August 3, 2020.    

The LAR contains the actual expenditures from the previous year (2019), the estimated 
expenditures from the current year (2020), budgeted expenditures for the coming year 
(2021), and the requested budget for the coming biennium (FY 2022-2023). Agencies, 
including THC, are also able to request additional funding for agency initiatives, known as 
exceptional items.  

Suggested Motion:  
Move to approve the Legislative Appropriations Request for FY 2022-23.  Any final 
adjustments necessary before submission of the LAR to the Legislature may be made by the 
Executive Director with the approval of the Chairman. 
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A B C D E F G H

Future Capitol Bond Projects 19-May-20

Site Description Budgeted NOTES

Capital Construction
Levi Jordan Plantation Museum and site interpretation 37,461,000$      
Casa Navarro Visitor center and landscaping to creek 2,500,000$         
Caddo Mounds Educational center 2,500,000$         
San Felipe de Austin Maintenance building, collection storage and archeology Lab 650,000$            
Fort Griffin Jackson House restoration 950,000$            
Fort Griffin-State Longhorn Herd Land acquisition, fencing, herd support structures 4,000,000$         
Eisenhower Entry plaza and visitor center 5,500,000$         
San Jacinto Monument museum expansion 40,000,000$      
Varner-Hogg Visitor center and parking lot 2,100,000$         
Mission Dolores Site manager residence, RV restroom, site and mission interpretation 1,500,000$         
Sam Rayburn Windmill reconstruction 150,000$            
Monument Hill Visitor center, site improvement and building relocation 1,950,000$         
Varner-Hogg Land acquisition 400,000$            
San Felipe de Austin Land acquisition 500,000$            
San Felipe de Austin Site residence 300,000$            
Starr Family Home Maplecroft Visitor Center and Rosemont Program Center 1,900,000$         
Caddo Mounds Mound restoration  and artifact repository facility 885,000$            
Goodnight Ranch Visitor center addition, land acquisition, out buildings and entry 2,500,000$         
Starr Family Home Windmill reconstruction 150,000$            
Landmark Inn Learning center 1,800,000$         

Exhibits
System Wide Exhibit upgrades and refresh 3,000,000$         

Subtotal Total 110,696,000$    

Professional Fees 13,283,520$      12%
Contingency 11,069,600$      10%
Grand Total 135,049,120$    



 

 

 

 

 

 

 

Nimitz  

FY 2022-23 



FY-2022/23 Legislative Session 

 

1.  Background 

 A.  One of the 29 THC Historic Sites, the National Museum of the Pacific War’s day-to-day operations are 

managed by the Admiral Nimitz Foundation in a public-private venture mandated by the 79th Legislature in 2005. The 

present Operating Agreement between Texas Historical Commission and The Admiral Nimitz Foundation has proven a 

great success.  Through its fundraising efforts and day-to-day management, the Foundation has significantly decreased 

the State cost both in personnel and dollars, raised over $15 million in private funding, increased the museum visitation 

by over 77% and significantly enhanced its educational impact. Charity Navigator has recognized the Foundation with its 

highest ‘4-Star’ rating for financial management and transparency.  (Enclosure (1) provides background.) 

 

 B.  The Operating Agreement requires THC to fund most Museum capital repairs. Since the THC’s base budget 

does not contain a funding line for capital repairs, such items are submitted as exceptional items.  The estimated value 

of the State-owned museum is $25 million.  Federal guidelines recommend a budget of 2-4% a year ($750,000) in capital 

repairs. 

  

 C.  The 86th Texas Legislature approved the $2.1 million deferred capital expense request for FY20/21. 

 

2.  FY-2020/21 Budget Requests 

 A.  Base Budget.  Retain the $200,000 per annum Museum support in THC’s Base Budget. 

 

 B.  Exceptional Items. 

  (1) Project and Capital Repairs of $2.3 million. (See Enclosure (2).) 

   -  The average lifespan of an exhibit is typically 10-12 years.  The Bush Gallery’s last update was 

completed in December 2009. 

   -  The Bush Gallery contains 55,000 square feet of exhibits.  Although we have less than 5% of 

our exhibits on the floor at any one time, the exhibit spaces are densely packed and the corridors through the gallery are 

narrow.  Our experience in dealing with the coronavirus pandemic after reopening has indicated that we need to “open-

up” the exhibits by removing some walls to provide for appropriate physical distancing to better ensure the safety of our 

visitors and community. 

 

  (2) FTE Information Technologist.  With no IT specialist on staff, this billet is required to support the 

significant increase in digital education services to schools in Texas and nationally. 

 

  (3) Reimbursement of COVI-19 related losses and expenses.  As of 30 June 2020: Lost Income: $234,500 

and COIVD-19 Expenses: $xx,xxxx for a total of $. 

 

 

Enclosures 

 (1) ANF Management 2005-2019 

 (2) Exceptional Item Project Request 

 (3) Bush Gallery Proposal Details 

 (4) COVID-19 losses and expenses  



Enclosure (1) ANF Management 2005-2019 
 

Admiral Nimitz Foundation Management of the National Museum of the Pacific War 2005 to 2018 

 

Executive Summary.  The legislative mandated public-private venture between the State of Texas and the 

Admiral Nimitz Foundation began in 2005 when THC assumed State oversight from TP&WD and the ANF 

assumed management and fundraising responsibilities for the National Museum of the Pacific War has been a 

tremendous financial and operational success for the State of Texas, its citizens and the museum visitors.  The 

Wall Street Journal reported in a two-column article that “A museum of this quality – and importance – needs to 

be seen by many more.”  Beginning in 2005, the ANF has raised over $17 million in restricted funding from 

private donors, significantly reducing State expenditures, while increasing unrestricted museum funding through 

private donations and turning the museum financial operation from a negative to a positive cash flow.  Charity 

Navigator awarded the ANF its highest 4-Star rating (97.88) for financial management (97.01) and transparency 

(100). 

 

Personnel.  Over 80% reduction in State personnel costs, total staffing increased over 100 % from 28 (23 State, 5 

Foundation) to 59 (1 State, 58 Foundation).  Critical director billets to include marketing, volunteer coordinator, 

development, visitor services, and memorials were added. 

 

Unrestricted Financials.  During the 14 years under ANF management the museum total assets increased 

489.5% with a CAGR of 18.5%.  The museum budget increased almost 1,750% while the endowments have 

increased over 800% (over $14 million).  Net revenue has increased 280.0% with a CAGR of 12.9%.  (ANF has also 

increased museum visitation by 77.1% increasing the city’s revenue from sales and hotel occupancy taxes.) 

 

2020. 

We achieved some tremendous successes early in 2020: 
 -Voted the 5th best history museum in the U.S. in a USA Today survey. 
 -Achieved accreditation through the American Association of Museums, something only 3% of U.S. 
museums can claim. 
 
When the pandemic caused us to close the Museum and cancel or postpone all our “physical” programs on 17 
March, we significantly increased our virtual education effort to include additional webinars, several different 
virtual programs for kids, live Face Book education programs, and a virtual Memorial Day Program.  These digital 
programs had over 10,000 views between 17 March and 31 May.  During that time we also conducted 6 distant 
learning programs reaching over 200 students at home. 

 

  



Enclosure (2) Exceptional Item Project Request 

NMPW Bush Gallery Exhibit Updates 

The average lifespan of an exhibit is typically in the range of 10-12 years. While we have a solid visitor 

experience and story to tell, some modifications are necessary to update the Museum’s galleries especially in 

light the current Covid-19 Pandemic and witnessing how our different audiences interact with the exhibits. 

Looking forward to the future of museum trends, we have identified the need to “open-up” by removing some 

walls within the galleries to allow for physical distancing for the health and safety of our guests. To continue to 

engage the visitors in a safe and educational capacity, the updates include new interactives that use the guest’s 

personal electronic devise, cutting down on high physical touch points within the galleries without sacrificing the 

information available.  

Planned Changes: 

1. Changing the graphic look and feel to a more modern and timeless look and creating a fresh new 
rebrand for the museum galleries graphics. This will require a complete change-out of all the graphic 
panels, and wall super graphics. The walls, fixtures, and artifact cases themselves can stay in place, but 
we are planning that all the graphics be removed and replaced with the updated style. 
 

2. Condensing and refining the graphic word counts. While we have successfully presented an in-depth 
history of the Pacific War, this has come at a cost: time. Typically, our visitors spend most of their time in 
the Bush gallery and mainly in the first half of the war. By the 1944 section they feel they need to speed 
up their pace and often miss out on large “chunks” of critical information for the sake of time. By 
streamlining the content messaging, this will allow visitors to move through the galleries quicker and 
reduce visitors’ content fatigue. This includes simplify the messaging, so it is more concise and easily 
digestible to facilitate movement through the museum quicker so they can enjoy other destinations on 
campus. 
 

3. While the museums layout is suggestive of the complexities of war and the unknowns that faced U.S. 
forces as soldiers, Marines, sailors, and airmen navigated the waters of the Pacific, there are some areas 
that would benefit with some architectural modifications. In reviewing a selected handful of areas, we 
are planning to remove and open-up some of the wall sections to allow increased circulation and more 
spacing for visitor physical distancing throughout the galleries. 
 

4. After reflection on our storyline we have concluded that we need to add in in some missing areas to 
help fill out stories that are not fully told. To that end we are planning to remove and redistribute 
content in certain areas that were underutilized or under told. There are also new topics that need to be 
introduced to fill out the story of the Pacific War such as war correspondence, graves registration, code 
talkers, and personal stories from the men and women who served. 
 

5. To attract families and younger visitors we intend to include a hands-on area for children. Such an area 
has always been a missing piece in the museum.  We plan to repurpose a portion of the Bush Gallery 
retail store to provide space for this important new area. 

 

We believe these modifications will help ensure that the Museum remains one of the top museums in the 

nation, will attract a larger and more diverse group of visitors to Fredericksburg, will significantly enhance the 

educational experience and will reduce maintenance/upkeep costs. 



Enclosure (2) Exceptional Item Project Request 

H.W. Bush Gallery Modification and Update 
Exceptional Item Request 

Project FY 2022/23 Estimate Description/Notes 

Gallery Update and 
Interior Wall Modification 

$758,000  
Remove select wall sections to allow increased circulation and 
more spacing for visitor physical distancing throughout the 
galleries 

Submarine Exhibit $466,864  
Open-up small confined space, redesign exhibit layout and 
remove and redistribute content. 

B-25 Exhibit $126,104  
Create more space by redesigning foot path, allow for more 
content and artifacts. 

Post War Exhibit $21,575  Expand exhibit spacing, redistribute content. 

Artifact Case Labels $5,343  
Changing the graphic look and feel to a more modern timeless 
look. Condense word count 

Personal Stories Exhibit $43,951  
Install new content introduced to fill out the story of the Pacific 
War with personal stories from Soldiers, Sailors, and the 
female/minority combatants. 

Children's Area $361,786  
Provide an area in the museum specifically designed to cater to 
our younger audience members through hands on 
interpretation. 

Graphic Panels and Super Graphic Layouts $335,211  

Change overall graphic look and feel to a more modern timeless 
look and creating a fresh new rebrand for the museum galleries 
graphics. This will require a complete change-out of all the 
graphic panels, and wall super graphics. Condense overall word 
count. 

Subtotal $2,118,834    

Contingency $219,190    

Total 2022-2023 Request $2,338,024    

  



Enclosure (4) Covid-19 Losses and Expenses 

Lost Revenue and Additional Expenses 

As a Result of Coronavirus Pandemic 

 

Revenue 
 Museum Admissions….. $  40,000 

 Retail Sales………………… $180,000 

 Cancelled Rentals………. $  14,500 

 

Subtotal    $234,000 

 

Expenses 
 PPE………………………….. $   25,000 

 

Total    $259,000 

  



 

 

 

 

 

 

 

Deferred Maintenance 

















 

 

 

 

 

 

 

Historic Sites  

FTE Positions 
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A B C D E

Historic Sites FTE needs 6-8-2020 FTE

Star of the Republic Museum

Custodian II 7 Part-time positions are to be transferred from Blinn to THC, maximum hours 140 hours 3.5

Customer Service Reps

Interpreters

Charles and Mary Ann Goodnight Ranch SHS

Assistant Site Manager

1

Admin III

1

Program Spec I/ Educator 1

Ranch Supervisor 

1

Ranch Hand
1

Levi Jordan Plantation SHS

Custodian III

1

Admin III

1

Assist with aspects of administration, guest services, and daily operations. Oversees the management of the site when the Site Manager is away or unavailable. Assist with public 

interactions and outreach when necessary.

Essential for public outreach and providing programs for visitors and school children. Essential for developing web based programs and materials. 

This position is responsible for coordinating and performing general maintenance functions such as sweeping, mopping, dusting, cleaning, and mowing. The position will facilitate minor 

building repairs as well as perform maintenance and repair work on the various buildings and facilities. 

This position will assist the Ranch Supervisor in maintaining all the facilities as well as cleaning and groundskeeping. Will assist in maintaining maintenance records, tools and equipment, 

and maintenance supplies. 

Essential for the correct operation of an overnight facility and maintaining an acceptable level of cleanliness for paying guests. The LJP campus is going to be comprised of +/- 10,000 sq. 

ft, with 6,000 of that being a common area facility consisting of 10 bedrooms. This facility will be utilized to generate revenue beyond the archaeology program. This position is 

responsible for coordinating and performing general custodial functions such as sweeping, mopping, dusting, and cleaning windows, light fixtures, and carpet. The custodian will 

facilitate minor building repairs, scheduling, and other projects, as well as, perform minor maintenance and repair work on facility.

Position will clean, dust, and disinfect areas such as restrooms, offices, and other facilities; uses and applies cleaning chemicals as appropriate. Assist maintenance supervisor in 

inspecting buildings and facilities for cleanliness, completed work, and needed repairs.

Maintains inventory records of building property, custodial and maintenance tools and equipment, and custodial materials and supplies.

Restocks custodial supplies.

Essential to run guest services, administration, and store daily. This position is responsible for preparing and disseminating information concerning agency programs and procedures. 

Prepares, edits, and distributes correspondence, reports, studies, forms, and documents.

Performs general office duties such as filing and maintaining a filing system, answering and routing phone calls, ordering and maintaining office supplies, execute purchases, and revenue 

collecting.

Responds to inquiries and explains rules, regulations, policies, and procedures. Assist Event coordinator in coordinating meetings, conferences, and seminars.

Compiles and enters data for charts, graphs, databases, summaries, or reports. Will assist in managing and maintaining schedules and travel arrangements for professional staff. Will 

prepare and compile presentation and training materials.

Essential to run guest services, administration, and store daily. This position is responsible for preparing and disseminating information concerning agency programs and procedures. 

Prepares, edits, and distributes correspondence, reports, studies, forms, and documents.

Performs general office duties such as filing and maintaining a filing system, answering and routing phone calls, ordering and maintaining office supplies, execute purchases, and revenue 

collecting.

Responds to inquiries and explains rules, regulations, policies, and procedures. Assist Event coordinator in coordinating meetings, conferences, and seminars.

Compiles and enters data for charts, graphs, databases, summaries, or reports. Will assist in managing and maintaining schedules and travel arrangements for professional staff. Will 

prepare and compile presentation and training materials.
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A B C D E

Program Spec I/ Archaeological Lab Tech

1

Historic Site Retail

Assistant HS Retail Manager /Product 

Developer and Merchandiser

1

12.5

Under the direction of the Regional Retail Development Manager, this position is responsible for the operations of a THC online store and related admissions and retail development and 

merchandising policy development. Perform intermediate inventory and/or retail sales work. Work involves coordinating store operations; displaying and selling merchandise; and 

monitoring store or warehouse operations for compliance with established security requirements and procedures. Will train others. Work under general supervision, with limited 

latitude for the use of initiative and independent judgment. 

To assist with visitors as well as provide broad assistance to the Archaeology Program. Position will assist with archeological investigations, research, preservation or stabilization 

programs, and assists with field and laboratory artifact analysis, archeological surveys, tests, and excavation projects, in the execution of research designs and educational/outreach 

programs, cleaning, sorting, bagging, and labelling archeological collections, inventorying and cataloging artifacts and associated documentation, object research to enhance artifact 

typology and description, data entry in Excel, Access and/or Rediscovery, in preparing collections and associated paperwork for final curation, preparation of archeological maps and 

other visuals, and assist archeologist with writing narratives, summaries and/or research findings.



 

 

 

 

 

 

 

Vehicle Replacement  

(Similar Vehicles) 



Texas Historical Commission
Vehicle Refresh Plan ‐ July 31, 2020 # of Vehicles 
Total # being Replaced         57
Total # over 70,000 miles now    31
Total # over 100,000 miles now     15
Total # > 100,000 miles by 2021 21
These are the vehicles that will be at the end of their lifecycle in the 2022‐23 biennium and need to be replaced.  

Vehicle Location
 Current 
Mileage  Replacement Vehicle for Estimate Base Cost

Tow 
Package

Extended 
Cab Total Cost

2010 FORD ESCAPE Washington on  the Brazos 108,050           Ford Transit 24,275$          24,275$               
2008 CHEVROLET 1500 FLEETSIDE  Fort McKavett 101,171           Ford F‐150 28,745$          28,745$               
2008 CHEVROLET 1500 FLEETSIDE  Fort McKavett 106,908           Ford F‐150 28,745$          28,745$               
2008 FORD 150 6 CYL FULL 1/2 T San Felipe de Austin 127,153           Ford F‐150 28,745$          28,745$               
2010 DODGE CARAVAN Sam Bell Maxey 110,356           Ford Transit 24,275$          24,275$               
2010 CHEVY SILVERADO Austin Headquarters 131,325           Ford F‐150 28,745$          28,745$               
2002 CHEVY 1500 EXT CAB San Jacinto 149,451           Ford F‐150 28,745$          6,000$        34,745$               
2011 CHEVY IMPALA San Felipe de Austin 163,346           Chevrolet Malibu 24,270$          24,270$               
2008 CHEVY 1500 EXT CAB (From San Jacinto) San Felipe de Austin 137,782           Ford F‐150 28,745$          6,000$        34,745$               
2011 CHEVY IMPALA Sam Bell Maxey 166,733           Chevrolet Malibu 24,270$          24,270$               
FORD F150 TRUCK Austin Headquarters 163,316           Ford F‐150 28,745$          28,745$               
2008 CHEVROLET TAHOE Austin Headquarters 187,831           Chevrolet Tahoe LT 53,800$          53,800$               
2012 CHEVROLET IMPALA 4 DOOR S Austin Headquarters 184,667           Chevrolet Malibu 24,270$          24,270$               
2014 TOYOTA PRIUS HYBRID Austin Headquarters 127,581           Chevrolet Malibu 24,270$          24,270$               
2010 FORD F‐250 Sabine Pass Battleground 145,075           Ford F‐250 34,035$          200$             34,235$               
2008 FORD F250 Fort McKavett 92,741             Ford F‐250 34,035$          200$             34,235$               
2008 FORD 150 6 CYL FULL 1/2 T Levi Jordan 93,015             Ford F‐150 28,745$          28,745$               
2008 FORD F150   Monument Hill 93,516             Ford F‐150 28,745$          28,745$               
2017 FORD HYBR FUSION Austin Headquarters 85,889             Chevrolet Malibu 24,270$          24,270$               
2017 FORD HYBR FUSION Austin Headquarters 86,875             Chevrolet Malibu 24,270$          24,270$               
2017 FORD HYBR FUSION Austin Headquarters 85,559             Chevrolet Malibu 24,270$          24,270$               
2010 DODGE RAM PICKUP Caddo Mounds 52,381             Ford F‐150 28,745$          200$             28,945$               
2010 CHEVY SILVARADO Confederate Reunion 76,862             Ford F‐150 28,745$          28,745$               
2008 FORD 150 6 CYL FULL 1/2 T Eisenhower Birthplace 48,330             Ford F‐150 28,745$          28,745$               
2008 FORD F150 6 CYL FULL 1/2  Fannin 31,751             Ford F‐150 28,745$          28,745$               
2009 CHEVY SILVERADO PICKUP Fulton Mansion 27,078             Ford F‐150 28,745$          28,745$               
2010 FORD F‐250 PICKUP Fort Griffin 88,360             Ford F‐250 34,035$          200$             6,000$        40,235$               
2011 Chevy Silverado Fort Griffin 81,196             Ford F‐150 28,745$          28,745$               
2011 FORD F‐150 Fort Griffin 43,660             Ford F‐150 28,745$          28,745$               
2008 CHEVROLET 1500 4X4 CREW C Fort McKavett 53,391             Ford F‐150 28,745$          1,000$          6,000$        35,745$               
2008 CHEVROLET 1500 FLEETSIDE  Fort McKavett 62,999             Ford F‐150 28,745$          28,745$               
2008 FORD RANGER 6 CYL Levi Jordan 44,921             Ford F‐150 28,745$          28,745$               
2008 FORD 150 6 CYL FULL 1/2 T Landmark Inn 84,694             Ford F‐150 28,745$          28,745$               
2008 FORD F150 Mission Dolores 81,029             Ford F‐150 28,745$          28,745$               
2008 CHEVROLET COLORADO STD CA Magoffin House 25,500             Ford F‐150 28,745$          28,745$               
2008 FORD F 150 Monument Hill 26,551             Ford F‐150 28,745$          28,745$               
1999 FORD F350 1 TON CREW CAB TRUCK Nimitz Museum 26,784             Ford F‐350 35,550$          200$             35,750$               
1987 GMC 2 TON TRUCK San Jacinto 62,564             Ford F‐650 57,905$          57,905$               
2008 FORD F150 San Jacinto 18,104             Ford F‐150 28,745$          28,745$               
2009 CHEVY 2500 CREW CAB San Jacinto 28,667             Ford F‐250 34,035$          200$             6,000$        40,235$               
2009 FORD F150 San Jacinto 65,951             Ford F‐150 28,745$          28,745$               
2010 FORD F150 REG CAB San Jacinto 24,581             Ford F‐150 28,745$          28,745$               
2010 FORD F150 San Jacinto 21,520             Ford F‐150 28,745$          28,745$               
2010 FORD F150 REG CAB San Jacinto 21,200             Ford F‐150 28,745$          28,745$               
2010 FORD F150 REG CAB San Jacinto 14,261             Ford F‐150 28,745$          28,745$               
2010 FORD ESCAPE HYBRID San Jacinto 76,065             Ford Transit 24,275$          24,275$               
2011 CHEVY 2500 TRUCK San Jacinto 63,732             Ford F‐250 34,035$          200$             34,235$               
2011 ESCAPE HYBRID San Jacinto 41,050             Ford Transit 24,275$          24,275$               



Vehicle Location
 Current 
Mileage  Replacement Vehicle for Estimate Base Cost

Tow 
Package

Extended 
Cab Total Cost

2008 CHEVROLET TAHOE Starr Family Home 83,301             Chevrolet Tahoe LT 53,800$          53,800$               
2011 FORD F250 3/4 TON Varner Hogg Plantation 77,158             Ford F‐250 34,035$          200$             34,235$               
2009 CHEVY SILVERADO PICKUP Starr Family Home 44,432             Ford F‐150 28,745$          28,745$               
2008 CHEVROLET TAHOE Sam Rayburn House 75,652             Chevrolet Tahoe LT 53,800$          53,800$               
2008 CHEVY 2500 TRUCK Varner Hogg Plantation 54,816             Ford F‐250 34,035$          200$             34,235$               
2008 FORD RANGER STD CAB SWB 4X2 Washington on the Brazos 33,807             Ford F‐150 28,745$          28,745$               
2011 FORD F350 DUAL WHEEL CREW CAB & CHASSIS 4X2 Washington on the Brazos 44,888             Ford F‐350 35,550$          200$             6,000$        41,750$               
2012 FORD F150 REG CAB 4X2 Washington on the Brazos 49,981             Ford F‐150 28,745$          28,745$               
2002 CHEVROLET SILVERADO EXT C Monument Hill 78,810             Ford F‐150 28,745$          28,745$               
Year 1 Request $853,065 Biennial Request  1,783,225$         
Year 2 Request $930,160 9 year or 100,000 miles Replacement Guideline 



 

 

 

 

 

 

 

Vehicle Replacement  

(Wish List) 



Texas Historical Commission
Vehicle Refresh Plan ‐ July 31, 2020 # of Vehicles 
Total # being Replaced         57
Total # over 70,000 miles now    31
Total # over 100,000 miles now     15
Total # > 100,000 miles by 2021 21
These are the vehicles that will be at the end of their lifecycle in the 2022‐23 biennium and need to be replaced.  

Vehicle Location
 Current 
Mileage  Requested Replacement Vehicle Base Cost

Tow 
Package

Extended 
Cab Total Cost

2010 FORD ESCAPE Washington on  the Brazos 108,050           Ford Explorer 32,765$          32,765$               
2008 CHEVROLET 1500 FLEETSIDE  Fort McKavett 101,171           Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 CHEVROLET 1500 FLEETSIDE  Fort McKavett 106,908           Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD 150 6 CYL FULL 1/2 T San Felipe de Austin 127,153           Ford F150 1/2 ton truck crew cab 28,745$          6,000$        34,745$               
2010 DODGE CARAVAN Sam Bell Maxey 110,356           Ford Transit 24,275$          24,275$               
2010 CHEVY SILVERADO Austin Headquarters 131,325           Ford F150 1/2 ton truck 28,745$          28,745$               
2002 CHEVY 1500 EXT CAB San Jacinto 149,451           Ford F150 1/2 ton truck crew cab 28,745$          6,000$        34,745$               
2011 CHEVY IMPALA San Felipe de Austin 163,346           Ford Escape 24,885$          24,885$               
2008 CHEVY 1500 EXT CAB (From San Jacinto) San Felipe de Austin 137,782           Ford F150 1/2 ton truck 28,745$          28,745$               
2011 CHEVY IMPALA Sam Bell Maxey 166,733           Ford Transit 24,275$          24,275$               
FORD F150 TRUCK Austin Headquarters 163,316           Ford F150 1/2 ton truck 28,745$          28,745$               
2008 CHEVROLET TAHOE Austin Headquarters 187,831           Chevrolet Tahoe 53,800$          53,800$               
2012 CHEVROLET IMPALA 4 DOOR S Austin Headquarters 184,667           Chevrolet Malibu 24,270$          24,270$               
2014 TOYOTA PRIUS HYBRID Austin Headquarters 127,581           Chevrolet Malibu 24,270$          24,270$               
2010 FORD F‐250 Sabine Pass Battleground 145,075           Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD F250 Fort McKavett 92,741             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD 150 6 CYL FULL 1/2 T Levi Jordan 93,015             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD F150   Monument Hill 93,516             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2017 FORD HYBR FUSION Austin Headquarters 85,889             Chevrolet Malibu 24,270$          24,270$               
2017 FORD HYBR FUSION Austin Headquarters 86,875             Chevrolet Malibu 24,270$          24,270$               
2017 FORD HYBR FUSION Austin Headquarters 85,559             Chevrolet Malibu 24,270$          24,270$               
2010 DODGE RAM PICKUP Caddo Mounds 52,381             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2010 CHEVY SILVARADO Confederate Reunion 76,862             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD 150 6 CYL FULL 1/2 T Eisenhower Birthplace 48,330             Ford Transit 24,275$          24,275$               
2008 FORD F150 6 CYL FULL 1/2  Fannin 31,751             Ford F150 1/2 ton truck 28,745$          28,745$               
2009 CHEVY SILVERADO PICKUP Fulton Mansion 27,078             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2010 FORD F‐250 PICKUP Fort Griffin 88,360             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2011 Chevy Silverado Fort Griffin 81,196             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2011 FORD F‐150 Fort Griffin 43,660             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 CHEVROLET 1500 4X4 CREW C Fort McKavett 53,391             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 CHEVROLET 1500 FLEETSIDE  Fort McKavett 62,999             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD RANGER 6 CYL Levi Jordan 44,921             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD 150 6 CYL FULL 1/2 T Landmark Inn 84,694             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD F150 Mission Dolores 81,029             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 CHEVROLET COLORADO STD CA Magoffin House 25,500             Ford F150 1/2 ton truck 28,745$          28,745$               
2008 FORD F 150 Monument Hill 26,551             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
1999 FORD F350 1 TON CREW CAB TRUCK Nimitz Museum 26,784             Ford F350 1 ton truck 35,550$          200$             35,750$               
1987 GMC 2 TON TRUCK San Jacinto 62,564             Ford F350 1 ton truck w dump bed 59,675$          59,675$               
2008 FORD F150 San Jacinto 18,104             Ford Escape 24,885$          24,885$               
2009 CHEVY 2500 CREW CAB San Jacinto 28,667             Ford F250 3/4 ton truck crew cab 34,035$          200$             6,000$        40,235$               
2009 FORD F150 San Jacinto 65,951             Ford F150 1/2 ton truck 28,745$          28,745$               
2010 FORD F150 REG CAB San Jacinto 24,581             Ford F150 1/2 ton truck 28,745$          28,745$               
2010 FORD F150 San Jacinto 21,520             Ford F150 1/2 ton truck 28,745$          28,745$               
2010 FORD F150 REG CAB San Jacinto 21,200             Ford F150 1/2 ton truck 28,745$          28,745$               
2010 FORD F150 REG CAB San Jacinto 14,261             Ford F150 1/2 ton truck 28,745$          28,745$               
2010 FORD ESCAPE HYBRID San Jacinto 76,065             Ford Escape 24,885$          24,885$               
2011 CHEVY 2500 TRUCK San Jacinto 63,732             Ford F250 3/4 ton truck crew cab 34,035$          200$             6,000$        40,235$               
2011 ESCAPE HYBRID San Jacinto 41,050             Ford Escape 24,885$          24,885$               



Vehicle Location
 Current 
Mileage  Requested Replacement Vehicle Base Cost

Tow 
Package

Extended 
Cab Total Cost

2008 CHEVROLET TAHOE Starr Family Home 83,301             Ford Transit 24,275$          24,275$               
2011 FORD F250 3/4 TON Varner Hogg Plantation 77,158             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2009 CHEVY SILVERADO PICKUP Starr Family Home 44,432             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 CHEVROLET TAHOE Sam Rayburn House 75,652             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 CHEVY 2500 TRUCK Varner Hogg Plantation 54,816             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
2008 FORD RANGER STD CAB SWB 4X2 Washington on the Brazos 33,807             Ford Escape 24,885$          24,885$               
2011 FORD F350 DUAL WHEEL CREW CAB & CHASSIS 4X2 Washington on the Brazos 44,888             FORD F350 1 ton flat bed 42,500$          200$             ‐$            42,700$               
2012 FORD F150 REG CAB 4X2 Washington on the Brazos 49,981             Ford F150 1/2 ton truck 28,745$          28,745$               
2002 CHEVROLET SILVERADO EXT C Monument Hill 78,810             Ford F250 3/4 ton truck 34,035$          200$             34,235$               
Year 1 Request $900,915 Biennial Request  1,821,125$         
Year 2 Request $920,210 9 year or 100,000 miles Replacement Guideline 
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